25X1
25X1

25X1

-

Approved For Release 2002/08/28 : CIA-RDP82S00527R000100100022-2

) v : : -
TOP SECRET | | :

-

s r g

D R ANNEX K

FXCERPTS FROM JOINT STANCIB=-STANCICC MEETING OFvlj PERRULRY 1940

REATLOCAT L0 QF CRYPTAVATYTIC WoRK (Item 3):

laking relference to the memorandum and abtached organigation chart
concerning coordination of the Army and Navy communication intelligence
activities (see Inclosurs &), which had been prepured on the basis of an
Op=-20-0 proposal as amended to include the comments of A34, General
Corderman outlined their packground. He recommended that they be acceoted
by 3TANMCI[B. Admiral Stone noted that the technical operations of Up-20-G
and A3L may be divided into three cutegories, i.e., (1) work on purely

considered a Joint proj:ct and will come under the direction of tha pro-
posed Coordinator. le vecommcnded that the basic proposal be accepted
in principle by STANCIB and that Genmral Corderman and Captain Wenger be
directed to prepare the necessary debails for its imnlementation and to
make specific recomsendations resarding the selection of a Coordinator.
Their recommendations should then e oresented to the Board for approval,

General Vandenberg indicated his feeling that, inasmich as the Lrmy

has been conducting wartime aciivity|

the first Coordinator sho:ld be selected from the Army. Admiral
nglls stated nis preference that the Coordinutor be mude directly
responsible to STANCIB rather than to 3TANCICC as indicated on the chart,
General Corvderman noted that, in presaring the -»roposal, 3TANCIB and
STANCICC had been considered ag two elements of one governing body. 48
regards Genmral Clarke's sugzestion that the Coordinator and his staf
might replace STANCICC, admiral osbowe indicated that, althoush the
Coordinator should receive direction from STANCIE, it will be advisable
to retain 3TANCICC as an advisory and coordinabting body., Captain Wenger
recommendesd that STANCICC be retained as presently constituted until the
proposed »lan has been in operution long enough to indicate whether a
need for STANCICC will continue bo exisbt, General Vandenberyg indicated
nis agreement with tals proposition and suggested bhat STANCICC be
retained and be considered as the subordinate element of a governing vody
to include both STAJCIB and STANCICC, Admiral Inglis further suggested
that the sosition of the Uoordinator be changed to place him in direct
authoriby over the working subcommittees of 3JTANCICC. As such he might
serve as permanent chairman of STANCIC. and its subcommlttees in order
that they may continue Lo serve in an advisory capacity to the Coordinat-
ing Committee, They will serve a similar function for the Coordinator.
Ceneral Vandenberg suggested thit, in view of the sbove discugsion, the
proposed rclationship between 3TANCICC, its subcommittees, and the

i

Army, Navy and NSA review(s) ~l-
completed.
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Coordﬂnator ve left uchanwed but that the chart be redrafted to indicate
that the Coordinator will be dLroctl; responsible to the Loard. This
could be accomplished by (1) placing 3PANCIB and STANCICC in the same box,
or (2) adding a line of direct authority between 3TANCIB and the Coordina-
tor. It was agreed that the latter should be effected., Un the basis of
this change, General Vandenberg recomnended that the Board approve the
proposal in principle and direct 3TANCICC to work out the implementing
details. Admiral stone emphasized the inmediate need for reallocation of
Jjoint Hroblems, Both he und Admiral Inglis indicated their acceptance of
the roposal wibth the und@ratundinw that it may be subject to future

- change.

General Corderman pointed out that, orior to further consideration
of detuils, 3YANCIB should indicate the extent to which the Coordinator
will beé authorized to act as a "director! in beh:1f of the Doard. e
felt that the proposed plan will operate satisfuectorily if the Coordina-
tor is free to take srompt and decisive action.,. Adwmiral Inglis noted
that the Coordinator must be subject to the direction of STANCID in all
matters, admiral stone pointed out that the authority of the Coordina-
tor will be limited to joint osroblems. It was the feeling of General
Vandenberg that, if all the participating agencies sre in agreement as
to the function and purpose of the plan, specific delineation of the
extent of the Coordinator's authority 1s not of primary importance.

Ag regards the appointment of a Coordinator, Admiral Inglis raised
the guestion whether i1t would be advisable to select the head of one of
the parbicipating agencies, 1t was his feeling that it would be unwise
to expect the Coordinator to perform these responsibilities in addition
to. his regular duties. The Coordinator should be sntirely free of bias
and should have sufficient tisc to devote to the job. General Corderman
noted that there are a limited number of candidates with sufficient ex-
perience for the assignment. Inasrmuch as the Coordinator will rejuire a
considerable staff, he stated that the use of staff personnel already
available at Op-20-G and ASA will obviate the necessity of establishing
a durlicate staff. This will be possible if the Coordinator is selected

from either of these agencies. Captain Wenger pointed out that the pro-

posal nrovides for the assignment of Army and Navy personnel to each of
the staff functions in such manner as to avoid bias. General Vandenberg
noted that the Coordinator will require a deputy who should be appointed
from the other service. All present were in agreemsnt with Colonel
Hayes that the sosition of dMUuty will be a full time job. In view of
tnese considerations admiral inglis ‘indicated his acceotance of the pro-
posals regarding the selection of a Coordinator and his staff. General
Vandenberg reemphasized the fact that implementation of these plans will
be successful to the extent that all concerned acce,t the principle of
mutual cooperation.
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Nobing that the present plan provides for coordination in the tech-
nical field only, Captain Smedberg stated that this action represents the
Piprst in a series of three steps which will he necessary to establish
complete coordination in the eatire field of communication intelligence.
It will be necessary to extend this plan to provide for (1) coordination
of the production and disseminationE:::::;;]and (2) coordinated direc-
tion of working priorities. Inssmuch &s the establishment of procedures
to increase coordination in the intelligence field will be gradual and
may entail the exchange of personnel, Admiral Stone indicated that, as
planned at »resent, the Coordinator will be responsible for bechnical
onerations to the »oint of making translations available to the intelli-
gence activities, lle emphasized that, in accordance with the spirit of
the Fisenhower-Nimilz corressondence, there must be complete cooperation
in the develonment of this program.
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Captain Wenger inquired as bo what steps will be taken oy the Board
to advise Ceneral Eisenhower and Admiral Nimitz of these plans. Admirsl
Inglis pointed out that any report mde to the Chief of staff and the
Chief of Naval uperations snould indicate that further coordination of
intelligence fuactions is planned. it was agreed by all present that
STANGIB should forward one report signed by its senior memoers from the
State Department, the firwmy and the Navy.
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